SUSTAINABLE LAND MANAGEMENT 
Minutes of the 3rd Meeting of the Project Steering Committee
ARD Conference Room

November 11, 2009

1.0 Introduction 
This report summarizes the minutes of the 3nd Meeting of the Project Steering Committee (PSC) held on November 11th, 2009 at the ARD Conference Room. Present at the meeting were the following members:
Mr. Raymond Baptiste

Mr. Augustus Thomas

Mr. Paul Phillip

Mr. Aden Forteau

Mr. Fabian Purcell

Mr. Kendall Alexander

Ms. Judy Williams

Ms. Naeisha John

Mrs. Dianne Roberts

Ms. Tiffany Noel
The Chairman welcomed all members to the meeting and provided an overview of the agenda (Refer to Appendix 1).

2.0 Review and Adoption of Minutes

There were no amendments to the minutes of the 2nd PSC meeting.

Matters Arising from the Minutes

a. Mrs. Williams inquired whether the meetings of the Inter-Ministerial Committee on Knowledge Management (ICKM) were held as proposed in the second meeting of the PSC.  The Project Manager (PM) reported that the group convened twice, and has been very effective in providing strategic support to the finalization of interventions under Outcome 3.
b. Mr. Paul Phillip inquired about the status of TRAC funds.  The PM reported that the Project Management Unit (PMU) is working with the Finance Department in the Ministry of Agriculture to submit a report to UNDP on or before November 30th.

3.0 Presentation of Progress Report
The PM presented a progress report to members on the status of implementation.  Appendix 2 summarizes the highlights of the presentation.

4.0  Discussion of Workplan and Proposed Targets for 2010

The PM presented the draft workplan for 2010. The subsequent sections highlight the key issues and/or discussions arising from the presentation.

A.  Recruiting a Public Awareness Consultant

Considering the low level of interest shown by locals in applying for the post of Public Awareness (PA) consultant for the project, members recommended that new and innovative ways be used to recruit a PA official. Strategies proposed included submitting Terms of Reference (TOR) to PSC members for dissemination to their e-partners; posting information at the UWI, TAMCC, and SGU Centres; and using GIS and WeeFM morning programme. 
B.  Demonstration Site

(i) This activity raised differing views.  A few members were of the opinion that the site should be located on a government estate and not on private lands due to issues relating to access, tenure and sustainability of initiative.  However, it was agreed that a demo site would more effectively fulfill its objective if placed on lands managed by a cluster of farmers that are involved in active farming.
  Most members believed that this approach would encourage greater adoption of best practices and promote sustainability of intervention on completion of project. 
(ii) Members recommended that a clear set of criteria be developed to guide selection of the site. One member proposed that two sites of varying topography should be selected. Chambeau was proposed as one possible site. The Chairman and Chief Land Use Officer indicated that Chambeau is not the most applicable location due to the limited manifestations of land degradation and opportunity for implementation of best practices.
(iii) It was recommended that the SLM Project develop a Memorandum of Understanding or other relevant agreement with farmers and extension officers outlining the clear intent of the demo site, roles and responsibilities, and expectations prior to implementation. To foster continuity, extension officers should be responsible for monitoring to ensure that farmers continue to adopt best practices on completion of project.
(iv) One member inquired if there was a successful demo site implemented in another country that nationals can have the opportunity to view.  The PM reported that the Chief Extension Officer and herself visited demo sites in Cuba under a FAO initiative, and only recently a water harvesting and waste water treatment demo in St. Lucia implemented as part of the IWCAM project.
(v) One member indicted that the demo site should be viewed as part of a comprehensive training programme not as an isolated activity. Therefore, it should be integrated into the upcoming training activities planned for land users by the Project. 
(vi) It was also proposed that we highlight the linkages of the SLM project to other Multilateral Conventions (CBD, UNFCCC) due to the obvious synergies.  
C.  National Grid Pilot Project

(i) One member inquired into the relevance of the National Grid Project and the relationship to the remapping project which was initiated by the ARD post Hurricane Ivan.
(ii) The PPU representative noted that the remapping of the country will not fix the problems associated with land parcels on a daily basis.  Without densification of the national grid, surveyors will continue to provide subjective bearing for plans which does not fit into the real world coordinates. This has implications for all aspects of land management.
D.  Natural Resource Economic Training

(i) It was advised that only one training session be conducted on this topic since two trainings would not sufficiently prepare participants to actually use the skill sets in practice.  It was proposed that at the end of the training a practical assignment be given to participants followed by a 1 day workshop where participants present findings, lessons learnt etc.  This workshop should include wide stakeholder participation.   
(ii) Mr. Thomas raised the concern that many times people are trained but they are not in a position to put what they have learnt into practice.  Reference was made to the CDB Programme of Work Initiative planned for valuating Grenada’s key natural assets. 
(iii) The representative from the PPU noted that the members of the Physical Development Authority (PDA) should benefit from this training since it can strengthen their ability to review EIAs. The official also noted that technical studies (e.g. on resource valuation) should be forwarded to the PPU for use by the persons reviewing EIAs. This is important considering the limited technical information available to cross reference and validate EIA reports.
(iv) Rickie Morain inquired if there is a syllabus already developed for the natural resource economic training.  It was recommended that the PMU contact CANARI, TNC, and UNDP to provide technical support regarding identifying specialists for the training and developing the TOR. The PMU should also contact Dr. Spencer Thomas who has attended similar training activities. 
(v) Most members agreed that a module on Integrated Development Planning should be integrated into the NRE training due to the complementarities of information. 

E.  Land Users Training 

(i) Regarding the Tourism Sector, it was recommended that tour guides be targeted for training due to issues pertaining to carrying capacity and construction of trails that are relevant to SLM.  
(ii) Training of farmers should be conducted both in-house and in the field.

F. Collaboration

(i) Members inquired into the status of the PM’s presentation to the Senior Board of Directors.  The PM reported that the first presentation planned for September was rescheduled to November 25th.  The PM will not be able to attend due to a meeting with UNDP CO to discuss 2010 workplan.  
(ii) The Cabinet Secretary promised to inform the PM of the next available date.  The PM indicated that this might be more advantageous since the 2010 workplan would be available and the areas for collaboration with the various agencies can be communicated to the Permanent Secretaries and Heads of Departments.

G.  Champion for SLM and Knowledge Management 

(i) The PM stressed the need for identifying champions for SLM to assist in mainstreaming the idea into national development. 


(ii) Mr. Thomas recommended that the PMU develop a public relation strategy to sensitize the public of the SLM including progress.

5.0
Any Other Business


(i) 
The PM notified the PSC of the workshop on Integrated Financing Strategies which will be hosted in St. Lucia from November 16th – 20th.  The PM, the Chief Land Use Officer, UNCCD Focal Point and a representative from the Ministry of Finance (Rickie Morain) were elected to attend the workshop.  On completion of this workshop, participants are expected to develop innovative financial resources to fund programs and projects relating to land management.
(iii) The PM informed the PSC that she expects the preliminary report from Environmental Solutions Ltd on the assessment of the policy, legislative and institutional framework for sustainable land management within the public sector on November 30th.  Once this is received, the report will be reviewed and a dissemination workshop will be hosted on the week of December 14th to present the findings and lessons learnt on the assessment.  
(iv) The PM will attend a workshop in Barbados from November 25th – 26th to facilitate the finalization of the project’s workplan for 2010.
(v) The Chairman of the PSC, Mr. Baptiste announced to all present that he will depart Grenada in 2010 to complete his studies abroad.   He extended his gratitude to the PSC members and the PMU for their support in the project and wished all a successful journey.  He noted that this has been one of the most effective steering committees he has been privilege to serve on. He appointed Mr. Augustus Thomas as Chairman of the PSC.
The meeting was adjourned by a motion moved by Ms. Williams and seconded by Mr. Phillip.

6.0 Summary of Decisions and Actions to be taken

	Decision Adopted
	Recommendations Proposed

	· The demo site will be located on land managed by a cluster of farmers involved in active farming.

· A clear set of criteria should be developed to guide selection of the site/s.

· The PMU should develop an MOU or other relevant agreement between Extension Division and farmers outlining the object of intervention, expectations and responsibilities prior to implementation.

· The public awareness programme should highlight the linkages of SLM with other relevant Conventions (e.g. UNFCC and CBD).

· Develop a public relation strategy to sensitize the public on the Project’s progress

· The PMU will contact CANARI, TNC, and UNDP to provide technical support re identifying specialists for Natural Resource Economics training. Training would be conducted for a period not exceeding 1-week.
· Tour guides should be included in the upcoming land users training. 
	· If financially feasible, two demo sites of varying topography should be selected or a set of mini demo sites.

· To enhance participants understanding of the concepts presented in the NRE training, a practical assignment will be given to participants who will be responsible for presenting findings & lessons learnt at a follow up 1-day workshop.


Appendix 1
Agenda of 3rd Meeting of PSC

November 11, 2009

1. Opening/Welcome

2. Review and Adoption of Minutes of 2nd PSC meeting held on August 5th, 2009

3. Discussion of Work Plan and Proposed Targets for 2010

4. Presentation of Project Progress Report

5. Any other business 

6. Adjournment
Appendix 2

Summary of Project Achievements

May – November 11, 2009

	Planned Outputs
	Specific Achievements
	Comments

	Outcome : SLM mainstreamed into national development policies, plans and regulatory frameworks

	Rapid assessment of the policy, legislative and institutional capacity for SLM within relevant public sector agencies completed
	· Consultant hired 

· Assessment in progress – anticipating draft report November 30th 



	· Timeline tight 

· Tentative date for dissemination and validation workshop – Thursday Dec 17th 

	Outcome 2: Individual and institutional capacities for SLM developed

	Education and awareness strategy and support material on land degradation and SLM developed
	· Did not proceed with output as originally planned – consultant fees were too high 

· Decide to engage a local communication officer for a period of 6 months after the baseline survey and resource guide for land management completed (May 2010) 
	· In the process of identifying possible local professionals who can collaborate with the PMU in this assignment 

	Technical staff from MOA and other key public sector agencies and NGOs trained and actively engaged in providing technical support and policy guidance on  SLM to stakeholders 
                &

Farmers and other resource users within the agricultural, construction, commercial and tourism sectors trained and practicing SLM
	· In preparation for implementation of these outputs, convened meeting with key agencies to plan training 

· Draft training plan available 

· Methodology for developing resource guide to support training being finalized 

· Plans to recruit relevant consultants for resource guide in progress 

· Working in collaboration with Land Use Division and Extension, conducted a site visit on Friday November 6th to identify possible locations for a SLM demonstration plot 
	· Need to finalize plans for Writers Workshop and communicate same to relevant stakeholders by December 15, 2009

· Follow up visit re demonstration site to be arranged with Irrigation Specialist, MOA and supervisors of the Eastern Agriculture District

	Outcome 3: Capacities for knowledge management developed

	3.1 Information database on land use, land tenure, land degradation and land zoning for Grenada within the GLIS set up
	· Updating of general Land Use Map underway 

· Metadata for data in the GLIS developed 
	· Awaiting metadata consultant report

	3.3 Technical staff trained in analytic applications for decision making to support SLM planning
	· Training to integrate GIS, GPS and IT in SLM planned for November 23 – 26, 09

· PMU finalizing logistics to ensure successful training 
	· A protocol will be established on completion of the training to facilitate  documentation of visible evidence of land degradation -LD

· Resultant database will be developed in the GLIS

· Represents the first component of Grenada’s LD Assessment and Monitoring Framework 

	Planned Outputs 
	Specific Achievements 
	Comments

	Other  outputs associated with Outcome 3
	· Established an ad-hoc Inter-Ministerial Committee on Knowledge Management (ICKM) to provide strategic guidance re Outcome 3

· Developed proposal to establish Pilot National Grid 

· Requested technical support from CEHI and FAO to implement the land degradation assessment activities 

· FAO has promised to prepare TORs and assist in determining a budget and sourcing additional funds required to implement activity 

·  
	· In consultation with UNDP and Lands and Survey to secure technical support to implement the pilot project

· Awaiting TOR from FAO

	Outcome 4: Investment planning and resource mobilization for implementation of SLM interventions elaborated

	
	· Project to fund Project Manager to attend Integrated Financing Strategies training in St. Lucia Nov 16-20, 09
	· UNCCD Focal Point, and representatives from the Implementing Agency and MOF will also attend workshop  

	Outcome 5: Adaptive Management

	Project implemented in a cost effective manner in accordance with agreed workplans and budgets
	· PMU established and functioning 

· Inception workshop convened and report submitted to UNDP 

· PSC established and functioning 

· 
	· 

	Monitoring and evaluation plan provides inputs for robust adaptive management
	· Submission of the project’s first Annual Project Report/Project Implementation Review (APR/PIR) document to UNDP CO and the EEG 

· Proposals to conduct baseline survey reviewed and consultants shortlisted 

· Successful consultant to be recruited before end of November 2009
	· Needed to scale down evaluation due to available funds  

	Other supporting activities

	· Awaiting confirmation of next meeting of the Senior Board of Management. 

· Submitted all outstanding financial documents to the MOA Finance Department to account for TRAC Funds provided by UNDP in 2006.

· Efforts were made to establish a bank account specifically for this project with the view to address delays in the use of funds deposited in the Consolidated Fund.  However, this request was declined in accordance to the Public Finance Management Act which states that all grant funds must be deposited in the Development Program Account. 
· The Project Manager attended the GEF-IWCAM Project Management Workshop in St. Lucia from Sept 21st – 25th.
	· 
	· PM due to deliver presentation on November 25th – however, would not be available due to workshop planning session at UNDP CO.

· A financial report on the TRAC Funds received in 2006 will be submitted to UNDP before November 30th in order to receive funds in 2010.

· The PMU has decided to utilize the Direct Payment Request modality for all cash transfers.




� One member noted that the demo site established on government land in Madigras failed because it was not very adaptable for implementation in other parts of Grenada.
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